CASE STUDY

Inawisdom delivers
Digital Transformation
In just 8 weeks, Inawisdom delivers live workloads for Aramex

“We wanted to give our customers a more
accurate, instant prediction of delivery time,
and we knew Inawisdom and AWS would
enable us to do what we wanted to accomplish.”

Our Customer

MOHAMMED SLEEQ, CHIEF DIGITAL OFFICER

Our Customer
Aramex is a logistics company located in the Middle East that handle
millions of shipments per year. Aramex has always embraced the latest
technology at the heart of its business and is currently undertaking a multiyear Digital Transformation journey to the public cloud. For Aramex, their
Digital Transformation journey comprises of the following key elements:

Agility
The ability to react to a changing market by migration of legacy
solutions into Cloud Native solutions that use Micros Services

Control
Remove the limitations they have faced with their on-premise
workloads and the breaking up a monolithic relational
database that is holding them back

Innovation
Improving their user experience and business decision
making processes by embedding machine learning

Business Intelligence
Powered by a Data Lake that comprises of data from
a number of sources from all aspects of their operations

“Eighty percent of incoming calls are customers asking where
their shipments are. Because we are able to use the machinelearning models on AWS to calculate shipment transit times
more accurately, our customers can access this data in real
time through our website. We expect to reduce the call volume
even more as we expand the solution.”
Mohammed Sleeq, Chief Digital Officer

Learn more

www.inawisdom.com
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Their Challenge
Prior to engaging Inawisdom, Aramex had struggled for 5 years to
make their Digital Transformation happen. With Inawisdom’s help in
building workloads on AWS, along with advice and support, within 9
months Aramex successfully deployed 5 live workloads, with the initial
workload live in just 8 weeks. Some of the key challenges Aramex
experienced included:

Impaired innovation:
Due to the constraints Aramex data centres imposed on their
business, Aramex could not easily experiment with different
approaches, evaluate them or evolve the architectures
underneath to adapt to changing needs.

Data Access:
Aramex has a number of relational OLTP databases at the
heart of their business which are hosted on a series off ‘on
premise’ Microsoft SQL Servers. Using these databases for
business information, data insights or any other purpose was
problematic as any additional load on the databases caused a
degraded service to their operations business.

Model training:
Aramex’s data centres were not built for scaling up
application workloads as their business needs scale/change
with seasonal fluctuations in business demand. In addition,
Aramex could not exploit GPU accelerated processing or
batch processing one off workloads using a fleet of servers.

Our Solution
Aramex achieved a successful outcome utilising the latest DevOps
tools from AWS and Inawisdom’s RAMP product to provide a robust
data platform on AWS. DevOps tools and processes/techniques
were used to accelerate Aramex’s Digital Transformation in the
following ways:

Serverless solutions:
Creation of cloud native, highly performant and cost-efficient
solutions using serverless technologies, including: Lambda,
API Gateway, SNS, and StepFunctions

Observability:
Detailed picture of production workloads, including proactive
alarms and dashboards to spot issues before they become
critical using AWS CloudWatch. The use of AWS X-Ray to
investigate the interactions between components and maintain
response times

Deployment Pipelines:
Automation of routine deployments, including; data pipeline,
AWS CodePipeline, Glue, StepFunctions, and Lambda

Infrastructure as Code:
Controlled deployments, consistency between environments,
and change management across multiple accounts. In addition,
Serverless Micro Services were deployed using AWS SAM.

Managed Services & Containerisation:
Utilising full managed services including Amazon SageMaker,
Fargate and Glue provided Aramex and Inawisdom with the
ability to focus on business logic and data science, reducing
the time to market and simplifying operations.

About Us
Inawisdom is a leading specialist in
Artificial Intelligence (AI) and Machine
Learning (ML). We enable customers to
rapidly discover and deliver business
differentiation from their data assets to
drive true value. Inawisdom is an Amazon
Web Services (AWS) Premier Consulting
Partner and Machine Learning Global
Launch Competency Partner, serving
global businesses in a broad range of
industries, across UK and EMEA.

Contact Us:

info@inawisdom.com 020 3575 1337 www.inawisdom.com

