CASE STUDY

Driving innovation in Fintech
for enhanced customer experience
Effectively driving the business forward with instant results and minimal effort

“Using technology to make our customers
better off is what we’re all about at Chetwood
– and partnering with Inawisdom allowed us
to do this seamlessly.”

Our Customer

STEPHEN LYNCH, HEAD OF DATA, CHETWOOD FINANCIAL LIMITED

Our Customer
Chetwood is a new kind of bank – one of the fastest growing in the UK.
Unlike traditional banks, they’re not looking to build a customer base and
then cross-sell to them. Instead, they focused on serving distinct customer
segments that are currently underserved by the market, with innovative
products designed specifically for their needs. Chetwood do this through
consumer led brands, using a business model that is focused on keeping
costs low, with state-of-the-art, cloud-based technology so that they can
provide customers with enhanced benefits while ensuring they’re receiving
a better overall service.

Their Challenge
Chetwood has invested heavily in advanced data analytics and data
science, creating a strategic data environment hosted natively in the
AWS cloud, and incorporating advanced analytic tools such as machine
learning and neural nets.
For other services, they use an ecosystem of digital partners and they
were specifically look for innovative partners that could fulfil their Data
Analytics and Artificial Intelligence (AI) needs as they recognise these
technologies as core to their market differentiation.
Chetwood wanted the ability to increase resource capacity as the
business adapts and responds to product growth and customer needs,
with a solution that provided a clear benefit for the end-user whilst
also reducing the internal workloads. They wanted to focus on their
customers’ experience and ensure if was as seamless as possible while
also making sure they chose a partner and platform to enable their
future growth.

Learn more

www.inawisdom.com
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Our Solution
While looking for a provider, Chetwood wanted to ensure they selected
a leading edge platform provider and one that could not only facilitate
their ambitious growth but also worked with expert partners in AI/ML
that could meet their requirements. Having looked at the marketplace
for a solution that would reap fast, effective results, Chetwood chose
Amazon Web Services (AWS) and Inawisdom, for their expertise, breadth
of knowledge and proven outcomes.
Chetwood want to utilise this partnership to excel in the work they deliver
and continue to collaborate and work together with key partners who
could help drive innovation.
Inawisdom worked closely with the team at Chetwood to design and
implement a rapid proof of concept (PoC) on AWS to help verify a target
set of services that aligned with their needs.
Inawisdom’s succussful PoC supported Chetwood’s goal of a business
intelligence data analytics application for their personal loan products,
enabling them to ingest data from various data sources and operational
reporting, both historical and point-in-time. This allowed them to create
operational reports using intelligent data analytics.
Once this stage was completed, Inawisdom then helped uplift the AWS
platform configuration to be production ready, meaning Chetwood could
start using the created data reports as part of their daily operation. A light
support service provided the Chetwood team with Q&A/Guidance and
escalations as they transitioned their application into live operation.
An additional key deliverable implemented by Inawisdom was Amazon
QuickSight; an in-house self-servicing dashboard which helped provide
Chetwood with a end-to-end customer facing solution. This dashboard
enabled customers better visibility and flexibility when interacting
with Chetwood directly – improving the engagement and speed for
their customers.

The Result
The productionised platform has enabled demand to be satisfied
more rapidly as the transaction volumes and new product lines
scale up. The AWS solution allows Chetwood to take full advantage
of cost optimisation and functionality with a 100% serverless and
AWS native architecture. Using AWS allowed Chetwood to avoid the
upfront costs of infrastructure to build their products.
Inawisdom’s provision of an in-house self-servicing dashboard
allows Chetwood to provide an enhanced customer experience
and has streamlined the contact centre operations.
The solution has led to impressive time savings for the customer
contact team, and has provided a 30% reduction of queries into
the data team as customers begin to self-serve. It is also expected
to halve the customer wait time upon full implementation. This
has led to impressive time savings for the customer contact team,
and has provided a 30% reduction of queries into the data team
as customers begin to self-serve. It is also expected to halve the
customer wait time upon full implementation.
The result has had significant impact on the customer experience,
allowing Chetwood to provide a seamless experience for their enduser alongside a significant business impact.
The combined expertise of Inawisdom and AWS has provided
Chetwood with the functionality to get instant results with minimal
effort, achieving their goals quickly but effectively and further
drive the business forward to enhance the customer experience.
The engagement has also allowed Chetwood to grow their AWS
knowledge and utilise the platform further.

“Inawisdom partnered with Chetwood to aid a fast-growing
startup with their growing AI and ML needs. What we loved
about Chetwood is that they are disruptive and innovative
in their approach.”
Neil Miles, CEO, Inawisdom

About Us
Inawisdom is a leading specialist in
Artificial Intelligence (AI) and Machine
Learning (ML). We enable customers to
rapidly discover and deliver business
differentiation from their data assets to
drive true value. Inawisdom is an Amazon
Web Services (AWS) Premier Consulting
Partner and Machine Learning Global
Launch Competency Partner, serving
global businesses in a broad range of
industries, across UK and EMEA.
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